Mobile App Development Partner Evaluation Worksheet

Instructions

Use this worksheet to compare up to 3 potential mobile app development partners. Rate each on a scale of 1
to 5 (1 = Poor, 5 = Excellent) across the key evaluation criteria. Add notes for context during interviews or

review sessions.

Evaluation Criteria

- Technical Expertise

- Experience with Startups

- Portfolio & Industry Fit

- Communication & Transparency

- Development Process & Flexibility

- Budget Clarity & Transparency

- Post-Launch Support & Maintenance

- Security Awareness & Compliance

- Client References & Reviews
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- Cultural Fit with Your Startup

Comparison Table Template

Create a table to compare partners:

Criteria | Partner A | Partner B | Partner C

Technical Expertise| /5 | /5 | /5

Experience with Startups| /5 | /5 | /5

Portfolio & Industry Fit| /5 | /5 | /5
Communication & Transparency| /5 | /5 | /5
Development Process & Flexibility | /5 | /5 | /5
Budget Clarity & Transparency| /5 | /5 | /5
Post-Launch Support & Maintenance| /5 | /5 | /5
Security Awareness & Compliance| /5 | /5 | /5
Client References & Reviews| /5 | /5 | /5

Cultural Fit with Your Startup| /5 | /5 | /5

Final Notes

Use this space to note any red flags, standout qualities, or overall impressions of each vendor. Also note if

the team was willing to negotiate pricing, start with a pilot, or was proactive with value-add ideas.



